e Start meetings by committing to
raise concerns openly while in
the meeting

¢ When a contentious issue
arises, approach it directly,
frankly, and productively
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e Redirect off-line conversations
back to a public forum so the
whole team can participate.

¢ Refrain from reopening
decisions without the
involvement of the team.
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e Before closing a discussion,
actively seek out criticisms,
concerns, and different
perspectives

e Linger on differing point of view
to fully understand their intent
and implications.
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e Highlight when someone’s body
language or tone Is
inconsistent with their words.

e Resist when humor is used to
shut down differing points of
view. Don’t let comments be
brushed aside.
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